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Your Guide 

•! 1982-85 Software Engineer, Microsoft 

•! 1994-2003 Open System->Open 
Source 

–! SFI Director 

–! /ch(open Board 

–! Various Early Adopter Projects (IVI,  
BSI) 

•! 2005 discovered Scrum 
–! NZZ Executive 

–! Publicjobs.ch 

–! Dynamic-Pricing.ch 

•! April 2008, Independent Scrum Coach 
–! On-Site Scrum Training E/F/D 
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Our Itinerary 
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If you prefer to develop software in a waterfall, then please continue doing so. 
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Open Source Values 

•! Release Early & Release Often 

•! Freedom 

•! Free Beer 

•! Free as Bird 

•! Free as a Kitten 

•! Freedom to Share, Study & Modify 

•! Freely entered commitments to participate 

•! Openness 

•! Collaborative Development 
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Agile is a set of values  

which describe how people should work with each other 
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The Agile Manifesto 

People and Interactions Tools and Processes 

Working Software Extensive Documentation 

Working with the Customer Contract Negotiations 

Reacting to Change Following a plan 
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“Lean” is collection of universal principles,  

which can be applied to any business situation. 
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Agile Frameworks in Perspective 

'%()*+,$& -%,.& /#0#)#*+& 1*.2,+3&

,B.2B*'(-%

W*)*23*%

L85BF%

N,6.(5BO%

>2S%

     
PP 

Agile   Values 

XP 

Engineering 

Scrum 

Management%

Lean 

Fundamental 
Principles%

© 2008 Peter Stevens sierra-charlie.com 

Our Itinerary 

&'()*%+%,-./0%12)/*3%+%4.(5-(6)*3%

789%,-./0%:8.;3%

<,,%,-./0%=88)3%

Concept 

Cash 

>(3-/33(85?%,-./0%25@%<,,A%



!"#"$!%

X%

© 2008 Peter Stevens sierra-charlie.com 

Scrum is a rigorous management practice,  

which helps companies implement agile values and lean principles. 
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Scrum - 3 Roles 
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Scrum – 4 Meetings 
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Scrum – 5 Artifacts 
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The goal of an implementation project is to  

transform a list of features into finished software. 
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Under Scrum, the project is a series of  

fixed time, fixed effort mini-projects, which each deliver business value.  
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What problems are best for Scrum? 
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The preferred Scrum Management Platform 
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Scrumy (Scrum.com) 
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Agilo (agile42.de) 
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Getting Started: Introduction Patterns 
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Join a community! 
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Read a book 
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Hire a Coach/Take a Scrum Course 
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 http://tinyurl.com/Scrum-Kurse 
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Today I ask you the questions 
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Questions 

•! Which principles complement each other well between 
Scrum and OSS? 

•! Which practices will be the most difficult to adopt or 
biggest challenge in an OSS situation 

•! Which agile practices are you already using in your OSS 
project? 

•! How do you see the role of Product Owner, Scrum 
Master or Team in an OSS Project? 
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Thank you! 

4F8B8%Y%)*852.@8%C(h%E%M8B8)(2%


