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Your Guide

+ 1982-85 Software Engineer, Microsoft

*  1994-2003 Open System->Open
Source
— SFI Director
— /ch(open Board

— Various Early Adopter Projects (IVI,
BSI)

» 2005 discovered Scrum
— NZZ Executive
— Publicjobs.ch
— Dynamic-Pricing.ch

Peter Stevens, CSM, CSPO, CSP
peter@sierra-charlie.com » April 2008, Independent Scrum Coach
www.scrum-breakfast.com — On-Site Scrum Training E/F/D

© 2008 Peter Stevens sierra-charlie.com



Our ltinerary

- I
>4 o eny o Setvae (e
: . WerTy o s

¢ - ) Fravutor

e TRewes- L / Snorg prinrs W al ) Cash

LB Sty B S enser | MO ) [y Pudscett | Torrere -4
e " 1 0SS Scrum Tools t‘\-"- ¥ R oy o Y
= ] Kk

- Discussion: Scrum and OSS?

L T QUL - -~ ..
© .

” wrakow

- .
{ i n Verais L i o
o Viarz@ v w0 e - L ofte
(S T - . E Se Hrvalyha = _n-.‘.. v
po e ’ PO
et Q'IJ How Scrum Works L Lo Mol SSeniiees
. o Cbled e e Cria Gors ‘
A:. S, g Aamee_STEREE - & : e
4 M ayies e R
Fo e . I, “’ v ; - : -‘°° L ' :‘
< ._.‘.' . e ¥ a Nagch o Sheoeu g
Oy’ Vacrad - L - 4
> o0 . . . . —— .0.
J Agile & Scrum Values & Principles s
,-.b. Y ° o ..‘.
(T . = Vs .oo‘ x,;— St .

-
Concept [+ o, cEas £5oacer
° eV : e -‘ @ Sivws o ES5
- : & .

© 2008 Peter Stevens sierra-charlie.com

If you prefer to develop software in a waterfall, then please continue doing so.

Photo: (CC) joeshlabotnik@flickr

008 Peter Stevens sierra-charlie.com

9/1/09



Open Source Values

Release Early & Release Often
Freedom

» Free Beer

* Free as Bird

» Free as a Kitten

* Freedom to Share, Study & Modify

* Freely entered commitments to participate
* Openness

Collaborative Development

© 2008 Peter Stevens

Agile is a set of values
which describe how people should work with each other

Openness Honesty

Courage
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The Agile Manifesto

People and Interactions Tools and Processes
Working with the Customer Contract Negotiations

More Important

Important
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“Lean” is collection of universal principles,
which can be applied to any business situation.
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Agile Frameworks in Perspective
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Scrum is a rigorous management practice,
which helps companies implement agile values and lean principles.

Peter Stevens

Scrum - 3 Roles

Product Owner

Scrum Master
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Scrum — 4 Meetings

Improve

o . Finished
Wishlist Plan — Do — Review

[
| 2 — 4 Weeks, fix ’

[HHTHTT e
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Scrum — 5 Artifacts

Improve

. Finished
—_— —_— P
Product Plan Do Review
Ba(‘vklog A

I 2 — 4 Weeks, fix |—'

: |
: ) ; A Product Burndown
A H SCES
4_
Sprint
Backlog

Task Board

Sprint burndown
-

Photos © Jean Pierre Konig
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The goal of an implementation project is to
transform a list of features into finished software.

ualiy  scope
oot Tme

Under Scrum, the project is a series of
fixed time, fixed effort mini-projects, which each deliver business value.

2 — 4 Weeks, fix
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What problems are best for Scrum?

Kan-ban (?)

Anarchy

Complex

Scrum

Lean Production

Complicated

Simple Defined
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The preferred Scrum Management Platform
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Scrumy (Scrum.com)

Thetmpartasond Serum
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Agilo (agile42.de)

Agilo Demonstration Proj

Scrum Dashboard
Wiki

Timeline Sprint Burrdown Chart
Roadmap
View Tickets
Search
Scrum
Dashboard
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Getting Started: Introduction Patterns

Photo © - Fotolia

08 Peter Stevens sierra-charlie.com

Join a community!

Lean Agile Scrum Group
swissict.ch/lean

- Leanagilescrum.ning.co

S m

L~ - 3 Scrum Breakfast
scrum-breakfast.com

A=t i p : Deutschescrum
S St IR tinyurl.com/bzo4uy
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Read a book

Photo courtesy of broma@flickr
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Hire a Coach/Take a Scrum Course

http://tinyurl.com/Scrum-Kursé | ( v [/
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Today | ask you the questions

Photo © leonardo viti - fotolia

Questions

* Which principles complement each other well between
Scrum and OSS?

* Which practices will be the most difficult to adopt or
biggest challenge in an OSS situation

» Which agile practices are you already using in your OSS
project?

» How do you see the role of Product Owner, Scrum
Master or Team in an OSS Project?
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Thank you!
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